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SPRING TERM 2 2025 

 

MINUTES of the meeting of the Governors of Newtown School held at the school and 
remotely on Tuesday 1st April 2025 at 7.30pm 
 
PRESENT: Anthony Fortgand (AF)  – Chair   
 Andrew Dunn (AD) – Vice Chair – 

left 8pm  
Hayley England (HE) – Head 
Matthew Writtle (MW)  
Gemma Watherston (GW) – 
arrived 8pm 
 
 

Sarah Scofield (SS) 
Alice Lees-Millias (ALM) – arrived 
8.05pm 
Gemma Watherston (GW) 
Kat Lehane (KL)  
 

IN ATTENDANCE: Paul Treadwell (PT)  
 

 

   
ABSENT: None   

 
NB. Governors’ questions are highlighted in italics throughout these minutes.  
 
  ACTION 
1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.1  

WELCOME AND GOVERNOR ROLES  
 
AF in the Chair.  
 
All were welcomed to the Spring Term 2 FGB meeting.  
 
No apologies to note.  
 
KL was welcomed and elected as a new Governor.  
 
The meeting was deemed to be quorate.  
 
It was noted that AF and AD are stepping down as governors and 
from their leadership positions at the end of the Summer Term 
2025 so succession planning needs to be considered and will be 
an item at the next FGB meeting in May.  
 
ANY OTHER BUSINESS 
 
The following items were tabled for discussion under Any Other 
Business: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

All/Clerk 
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  ACTION 
Financial Update and Next Steps  
 
The Bursar had circulated a financial update to governors last week 
noting the current financial situation.  
 
The Head commented:  
 
We all know the situation from that update. We will have an in year 
deficit in 2024-25 of £69K which means a surplus carry forward of 
£123K into 2025-26. We cannot submit future budget deficits so 
we have considered the options. We are being prudent and 
managing our finances robustly but our PPG funding will be less 
next year and the NIC increases due in April are only partly funded. 
It is a perfect storm.  
 
We have had 2 teacher resignations. SS is moving to Coventry and 
another teacher is moving to Dorset. We will miss those teachers 
but we understand their personal reasons for leaving. Those moves 
will assist with our finances particularly if they are replaced with 
ECTs. We have another member of staff moving to 4 days a week 
also.  
 
We still need more rationalisation to reduce costs.  
 
We have 8 TA’s on a one year fixed term contract so we 
unfortunately we will have to reduce that cohort down to 6 
members. We have consulted with Bucks HR. The consultation for 
this will start after Easter (25/4-27/5) and staff members will be 
informed at that stage. It will be a tough period for the school and 
our staff members.  
 
Governors may need to be part of any Appeals which may come 
from this process and also be there for support and wellbeing 
purposes.  
 
Q: Are there other methods of funding? Could we obtain funding 
elsewhere? 
A: There are funding opportunities such as 
www.shanlyfoundation.com.  
Action: KL to review funding opportunities and report back at the 
next FGB Meeting.  
 
The Head was thanked for this update.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governors  
 
 
 
 
 
 

KL  

http://www.shanlyfoundation.com/
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  ACTION 
 

2 DECLARATIONS OF INTEREST 
 
There were no declarations of interest in items covered at this 
meeting. 
 

 
 
 
 

 
3 MINUTES AND MATTERS ARISING 

 
 

3.1 MINUTES  
 
The Minutes of the meeting held in 27 February 2025, having been 
circulated, were confirmed and would be signed by the Chair as a 
correct record on Governor Hub.  
 

 
 
 

Chair (AF) 

3.2 
 

MATTERS ARISING 
 

 

  
SONAR tracking: the Governing Board noted that the School is now 
using SONAR. It is good for data analysis and can produce Reports 
on various cohorts. It allows us to break that data down.  
 
Q: Could we see this data at the next FGB meeting?  
A: Yes we will present this data using SONAR to the Governing 
Board at our next FGB meeting.  
 
The Head presented to the FGB on SONAR.  
 
We can view the data on SONAR. For example, we can note that 
EYFS GLD is at 66.7% (with 13.1 for the average number of goals) 
and KS1 phonics being at 78.8%.  
 
We can produce a number of reports across EYFS and KS1 and also 
filter down to different cohorts such as PPG and EAL.  
 
We can also look at the impact of pupil attendance on attainment.  
 
We have just had pupil progress meetings recently and we could 
use this system and the data it produces to be more forensic. We 
could refer back.  
 
Q: Which cohort is giving you the most concerns from this data? 
A: Not Year 2. They have made good progress. Year 1 Boys Writing 
would be a concern and that is something we are focussing on.  
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  ACTION 
Action: The Head to speak to the English Lead and the English 
Governor (AD) regarding a possible Governor Visit focussing on 
Year 1 Boys Writing.  
 
SEND 

It was confirmed that the SEND Local Offer is on the website and a 
SEND Governor Visit will be completed in January 2025. AF to 
check with GW to see if the SEND Governor visit has been 
completed.   
Action completed.  
 
There were no other matters arising from the minutes. 
 

 
 
        Head  
 

4 
 
4.1  

STRATEGIC MANAGEMENT 
 
UPDATE FROM THE HEADTEACHER AND GOVERNORS’ 
QUESTIONS 
 
The Update of the Headteacher (Spring Term 2 2025) was received 
by governors prior to this meeting.  
 
There were no questions received prior to the FGB meeting.  
 
The following matters arose from a discussion:  
 
It has been a busy half term.  
 
Attendance  
 
Q: Could you please update us on the latest pupil Attendance data?  
A: The Attendance Governor (MW) has completed a Governor Visit 
on 180325 and the Report is on Governor Zone. Our attendance 
data is in line with the National Average at 93.6%.  
 
We have robust attendance practices in place and it is pleasing to 
see that our numbers of PA children have decreased although the 
number of unauthorised absences is still too high.  
 
The Head was thanked for the HT Update and the governors for 
their thorough questions.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

4.2 SELF-EVALUATION FORM (SEF) 
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  ACTION 
This working document is on Governor Zone for governors to 
review. The details on the areas that we discussed above are also 
included. It will be updated in the Summer Term.  
 

4.3 SCHOOL DEVELOPMENT PLAN (SDP) 
 
The Headteacher reported on the SDP 2024-25. 
 
A lot has happened. It feels that the school is moving in the right 
direction. This working document is on Governor Zone for 
governors to review. The details on the areas that we discussed 
above are also included. It will be fully updated in the Summer 
Term.  
 

 

4.4  FINANCIAL PLANNING/SCHOOL FUND  
 

Governors noted that the Provisional Financial Return was 
submitted by the 5th March and financial highlights have been 
noted above.  
 
As indicated above, the financial picture for 2025/26 onwards is not 
as healthy and we need to have a robust review of the 3 Year 
projections in our May FGB meeting. We have noted the tough 
financial decisions above.  
 

Governors noted that the SFVS Return was submitted by 28th 
February 2025.  
 

 

5 REPORT FROM COMMITTEES  
 
None held/to report.  
 

 

6 
 
6.1  
 
 
 
 
6.2  

DELEGATED REPORTS  
 
REPORT OF THE CHAIR 
 
The Chair had not taken any action under emergency or delegated 
powers. 
 
REPORT OF THE SAFEGUARDING GOVERNOR 
 

AF is the Interim Safeguarding Governor.  
 
It was confirmed that the Single Central Record was up to date 
for last term and a further SCR check will completed this Term. 

 
 
 
 
 
 
 
 
 
 
 
 
 

AF 



6  
Spring Term 2 2025   
Newtown School Governing Board Meeting 

 
 

  ACTION 
  

6.3 
 
 
 
 
6.4 
 
 
 
 
 
 

REPORT OF THE SEND GOVERNOR 
 

It was confirmed that the SEND Local Offer is on the website and a 
SEND Governor Visit will be completed next term.  
 

REPORT OF THE DEVELOPMENT GOVERNOR 
 
No Report to note.  
 
The Clerk offered to run Governor training sessions on Governor 
Induction for new and existing governors and Ofsted Preparation 
for Governors.  
 

 
 
 

GW  
 

 
 
 

 
 
 
 

        

7 
 
7.1  
 
 
 
 
 
 
 

RECURRING ITEMS  
 
POLICIES TO APPROVE  
 
All the following policies were approved (with no changes noted):  
 

• First Aid 

• Supporting Children with Medical Needs 

• Remote Working  

 

8 DATES AND TIMES OF FUTURE MEETINGS 
 
The following dates and times of future meetings had previously 
been agreed and are on Governor Hub.  
 
Next FGB meetings are scheduled for:  

 

• Tuesday 13th May 2025  

• Wednesday Wed 9th July 2025 
 
All at 7.30pm at the school.  
 

 
 
 
 
 
 
 
 
 

All governors 
 

9 ANY OTHER BUSINESS 
 

• PTA: governors noted that their presence was needed for 
the May Fair.  

 

 

10 
 
 
 

CONDUCT OF MEETING 
 
Governors confirmed that the meeting was conducted in an open 
manner and that all governors were invited to participate and 

 
 
 
 



7  
Spring Term 2 2025   
Newtown School Governing Board Meeting 

 
 

  ACTION 
 
 
 
 
11 

contribute to discussions. It was confirmed that all members of the 
Governing Board would have access to these minutes (with the 
exception of any Restricted Confidential Minutes). 
 
SUMMARY OF ACTIONS  
 
Succession Planning  
It was noted that AF and AD are stepping down as governors and 
from their leadership positions at the end of the Summer Term 
2025 so succession planning needs to be considered and will be 
an item at the next FGB meeting in May.  
 
Funding Options  
Q: Are there other methods of funding? Could we obtain funding 
elsewhere? 
A: There are funding opportunities such as 
www.shanlyfoundation.com.  
Action: KL to review funding opportunities and report back at the 
next FGB Meeting.  
 
Governor Visits 
Action: The Head to speak to the English Lead and the English 
Governor (AD) regarding a possible Governor Visit focussing on 
Year 1 Boys Writing.  
 
It was confirmed that the Single Central Record was up to date 
for last term and a further SCR check will completed this Term. 
 
It was confirmed that the SEND Local Offer is on the website and a 
SEND Governor Visit will be completed next term.  
 

 
 
 
 
 
 
 
 

All/Clerk 
 
 
 
 
 
 
 
 

KL 
 
 
 
 

Head 
 
 
 

AF  
 
 

GW 
 

  
 
The meeting closed at 9.05pm 
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIR 
  

http://www.shanlyfoundation.com/
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PART II – CONFIDENTIAL MINUTES: NONE.  
 
 
CIRCULATION LIST:       ALL GOVERNORS 
 
CONFIDENTIAL MINUTES of the meeting of the Governors of < > School / Academy 
held at the School / Academy / <Via Named Platform> on < > 2024 at < > am/pm 
 
 
  ACTION 
  
 
 
 

  
 
 

 
 
 
 
 

 
 
 
 
 
 
 
Signed ……………………………………………………… Date …………………… 
                                 CHAIR 
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